INTRODUCTION
In the main these charities are still in operation at the present
day. By an arrangement, sanctioned in 1713 by a decree of the
Lord Chancellor, the estates bequeathed by Lancaster were
made over to the corporation of Basingstoke, subject to the
payment annually to Kingsclere and to the Skinners' Company
of the sums necessary for carrying out the other charitable pro-
visions of the will. After the passing of the Municipal Corpora-
tions Act in 1835 the estates were vested in trustees, and they
are now administered under a scheme sanctioned by the Charity
Commissioners. The Skinners' Company still distributes yearly
the zol. bequeathed to the widows of freemen and the bequests
for preachers and scholarships; in the two latter cases the
amounts given are augmented by the bounty of the Company
from its own funds.
Lancaster's connexion with the Skinners7 Company is com-
memorated in Skinners' Hall by a large painting depicting his
departure on his third voyage in 1601. This was executed by
Mr Frank Brangwyn, R.A., and is a magnificent piece of colour.1
The Company also possesses a portrait of Lancaster, copied
from an original painting2 belonging to Mrs Christie-Miller. By
the kind permission of the Master, Wardens, and Court of
Assistants, and with the concurrence of Mrs Christie-Miller,
the Company's copy has been reproduced as the frontispiece of
the present volume. As shown by the inscription at the top of
the picture, this portrait was painted in 1596, when Lancaster
was in his forty-second year.3 The name of the painter is not
known.
Lancaster's outstanding characteristic is his quiet efficiency.
In everything he undertook, his plans were laid with the utmost
care; provision was made for every contingency, and, once
made, these plans were carried out with boldness and resolution.
When occasion required, he did not flinch from taking risks, as
1 A coloured reproduction forms the frontispiece to Tfte Story of Explora-
tion, edited by Sir Percy Sykes.
* A photograph of this has been reproduced in Mr Wadmore's volume
(p. 211).
3 The addition ' Obiit Jun. 6, 1618' must of course have been made after
Lancaster's death. Possibly the panegyric in Latin verse in the top right-
hand corner was added at the same time.